





About the Competition

Recognizing the need for enhancing the knowledge and skills of the Managers and Engineers in
various industries like Manufacturing, IT and Service sectors in Six Sigma methodology, NIQR
has organised many Certificate Courses and Competitions.

Six Sigma/Task Achievement are the winning tools for all business environmental conditions.
The teams should focus on the above as a theme in their projects and how the project selected
helped the company in growth path.

Guidelines for Participation

Participants from Manufacturing sector, Automobile sector, Process /Chemical Industries, IT
and other Service sectors can participate in this Competition and present their case studies.

A single page word file with synopsis of the project (Max 300 words in A4 sheet, if possible, with
some relevant pictures) to be sent by Email to nigrhg@gmail.com on or before 5.00 pm on 10th
December 2025.

The synopsis should contain the following

» Projecttitle

* Whetheritis a Six Sigma or Task Achievement
» Background of the project

 Linkage with the business

* Root causes identified

* Process improvements carried out

« Results/Benefits



Guidelines for Evaluation

A panel of eminent judges will be evaluating the projects on the basis of DMAIC/Task Achievement
approach. Presentation time for each team will be 20 minutes plus 5 minutes for Questions &
Answers.

Six Sigma DMAIC
S. No. Criteria Marks
1 Problem Selection & Business linkage 10
2. Define & Measure phases 20
3. Root Cause Analysis 25
4.  Development of Solutions 25
5 Implementation Approach 25
6.  Verification & Control Approach 20
7.  Results 25
8.  Tools Usage & Creative Idea / Solutions 20
9. Presentation Skills and Involvement of Team Members 20
10.  Question & Answer 10
Total 200
Task Achievement QCC
S. No. Evaluation Criteria Max Score
1 Define Phase (Task Selection , Business Linkage & Project Charter) 15
9 Measure Phase (Grasping the Current situation, Market scenario, Technology o5
' advancement, need of process improvements to achieve quantum jump in
the business)
3. Development of strategies and action plans 25
n In depth analysis of success rates of strategies and establishing 20
resource requirements

5} Implementation of Strategies 25

6. Verification & Control measure & Standards developed 20

7. Results & Benefits 25

8. Creative ideas / Tools & Techniques 20

9. Presentation Skills & Team work 15

10. Response to Questions & Clarifications 10

Total 200
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Rewards & Recognition

Based on the Team’s Performance, they will be awarded as follows:

Gold

% 4 Teams scoring less than 60% will get
A a Certificate of Participation
Teams scoring Teams scoring Teams scoring
80% 70-79% 60-69%
and more

Participation Fee : Rs.13,500/- + 18% GST per Team (Max. 3 members) (Rs.15,930/- including GST)
Delegate Fee : Delegates are invited to attend the program by paying Rs. 4,500/- +18% GST
(Rs.5,310/- per delegate including GST)

Participation Fees to be paid though NEFT or RTGS to the NIQR account given below on or before 10" December
2025 and details included in the Registration Form.

Registration — duly filled in Registration Form along with the payment transaction details should be emailed to
nigrhg@gmail.com at the earliest but not later than 10th December 2025.

Teams should send details about Team Name and Project title for certificate printing purpose.

Requirements - All Teams/Participants are requested to bring their own laptop loaded with essential / supporting
software.

Participants per Team:

A Maximum of only 3 members will be allowed per team. Only registered teams and participants are eligible to
participate. However, as a contingency plan, change in nomination of any one member may be allowed by the
NIQR Management with prior permission by 5.00 pm on 10th December 2025.

A team consisting of more than 3 persons will have to pay additional fees of Rs.4,500/- + 18% GST (Rs.5,310/-)
per participant for every additional team member.



For Bank Transfer thro’ NEFT / RTGS

Account Holder National Institution for Quality & Reliability - Head Quarters
Account Number 018302000003394

Account Type Current

Bank Name Indian Overseas Bank

Branch Nungambakkam

IFS Code I0BA0000183

NIQR GST No. 33AAAAN3817F1ZZ

You can also send DD / Cheque favouring “National Institution for Quality & Reliability - Head Quarters”
payable at Chennai. Payment should be done in advance or on the spot or within 3 days as
appropriate please. Also please send vendor code creation details to avoid delay of payment.

NIQR
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Natinnal Iunstitution for Quality & Reliahility

National Institution for Quality & Reliability
Round Table House, N0.80, Uthamar Gandhi Salai, Nungambakkam, Chennai 600 034.
Phone : 044-28271530 | Email : nigrhg@gmail.com | Website : www.niqr.in




